
 

MACDEP Annual Meeting 2011 

November 8, 2011, noon – 1pm at MSU Bozeman 

Draft - Minutes 

 

Attending: Barb Andreozzi, Damon Bunting, Steve Siegelin, Kevin Chamberlain, Marsha Goetting, 
Mandie Reed, Tara Mastel, Sarah Hamlen, Tracy Mosely, Tom Harrington, Mike Vogel, Betsy Webb, 
Virginia Knerr, Janelle Booth, Dan Clark, and Paul Lachapelle 

Call to Order: President Paul Lachapelle called the meeting to order at 12:09 pm in Sub 235 at MSU. A 
quorum was present thus Paul asked for a review of the agenda, requesting additions, changes and then 
acceptance of the proposed agenda. Items were added to new business, then Dan Clark moved approval 
of the agenda, Tara Mastel second, all approved.  

Approval of October 18, 2010 minutes: Barbara Andreozzi, secretary, asked members to review the 
minutes of the last annual meeting that we send to them October 25, 2010. Kevin Chamberlain moved 
approval of last year’s annual meeting minutes, Mandie Reed seconded, all approved.  

Reports 

a. Treasurer’s Report: Sarah Hamlen, Treasurer, presented the financial report 
(attached), noting we continue to work toward having a non profit 501 (c) 3 with 
both the state and have the Federal status.  MACDEP has a balance of $1,852.85 as 
of 9/30/11.  Expenses this year included a donation of $250 to the MSU Foundation 
for the MSU Extension Day on the Hill, $400 to the Department of Treasury for the 
filing of our 501 (c) 3, and $222.57 to the Dept. of Treasury for our 2009 1120 tax 
filing fee, $15 to the State of Montana for our 2011 annual report filing, $1,050 to 
the NACDEP for transfer of national member dues, and $207.58 to Copper 
Conferencing for all of our MACDEP  conference calls over the past year.  Our 
income came from two sources, membership dues and professional development 
funds from MSU Extension. Tara Mastel moved approval of the financial report, 
Betsy Webb second, all approved.  
 

b. State of the Association Report: Paul Lachapelle, President, presented his annual 
report, noting the CD update held at MSU May 17 & 18, 2011 had 24 participants. 
The noon to noon training was well received by all participants. Paul also noted the 
monthly E-News he e-mails to all members and those interested which has over 600 



subscribers to date. The MACDEP web site also has a new member page this year. 
Paul thanked Sarah for her work in obtaining a Federal Tax exempt status for our 
organization and her continued efforts with the State of Montana. He also noted the 
new committees in 2011 who also reported at the annual meeting, and the awards 
various members received this year, thanking the awards committee for their 
efforts. Members are up to 25 in the MACDEP and 15 also in NACDEP. Paul invited 
members to attend the 2012 Rural Community Conference May 15 – 16 in Bozeman 
and thanked members who are serving on the planning committees. He also 
announced the 2012 NACDEP Conference will be May 20 – 23, 2012, in Park City 
(www.NACDEP.net). He also invited members to attend the Community 
Development Society’s conference July 21-25, 2012 in Cincinnati (www.comm-
dev.org).  
 

c. Community Development Awards Committee Report: Tara Mastel announced the 
awards given at the March 2011 NACDEP conference were: Bruce Smith received the 
Distinguished Service Award, the Montana Horizon’s team received the Western 
team award for Excellence in Community Development Work for Jennifer Anderson, 
Barb Andreozzi, Damon Bunting, Kevin Chamberlain, Tom Harrington, Rae Lynn 
Hays, Tara Mastel, Mandie Reed, Bruce Smith and Wendy Wedum.  Wendy Wedum 
also received the Individual CD Award.  

 
 

d. Community Development Advisory Committee Report: Barbara Andreozzi 
distributed the committee report (attached) and noted the continued work the 
committee is doing to provide CD training to our members. The committee is 
currently looking into a CD Academy and shared the discussions currently with the 
University of Missouri Extension and their successful CD Academy efforts. Barbara 
asked for other interested members to please contact her and join the Education 
Advisory Committee (report attached). A detailed report and discussion on the 
potential CD academy was offered under new business. 
 

New Business:  

a. Election of Officers for 2012:  Paul announced those running for office for 2012 
were: Paul Lachapelle for President, Barbara Andreozzi for Vice President, Mandie 
Reed for Treasurer, and Jennifer Anderson for Secretary. Other nominations were 
requested, and hearing none, Tara Mastel moved approval of the nominations, 
Betsy Webb second, all approved. 
 

b. Review of MACDEP membership dues: Paul noted we are to review the current 
dues annually which are $10 for our state MACDEP dues and $75 for NACDEP dues. 
Sarah Hamlen moved we approve the continuation of the same dues, Dan Clark 
second, all approved. 

 

http://www.nacdep.net/
http://www.comm-dev.org/
http://www.comm-dev.org/


  
c. NACDEP Update: Paul offered a brief update from the NACDEP noting the planning 

will start shortly for the 2013 conference which will be a joint conference with CDS. 
Potential dates were discussed as it will not follow past NACDEP timeframes. The 
CDS conference is usually held in July thus the joint conference may be in the June to 
July timeframe. Mandie and Tara noted conflicts that may prohibit agents from 
attending that have 4-H duties, summer events and conflicts that summer presents. 
Both asked that Paul relay the hope that an earlier date, with a preferred March or 
April meeting, more in keeping with past NACDEP conference timeframes, also be 
considered.  
 

d. Review of MACDEP committees: Paul briefly reviewed the current committees, with 
continued discussion on the educational needs of Extension in the CD area, in 
addition to opening up a CD Academy to the entire state. After input from members, 
the committee was asked to continue to pursue the concept of a Montana CD 
Academy and report again via e-mail or at next year’s annual conference. 

 
 

e. Donation to MSU Foundation: Sarah noted that a donation is given each year by 
every Extension association which helps with costs related to events like our MSU 
Extension Day on the Hill. Barb moved approval of a $500 donation to the MSU 
Foundation, second by Dan Clark, all approved.  
 

f. Horizons Update: Betsy, Dan and Paul discussed potential new directions with the 
Horizons program, asking if there is interest in pursuing a mini-cycle for current and 
new communities. Tara added she felt a mini-cycle is needed in past Horizons 
communities to re-invigorate their efforts, offering a structure for them to continue 
efforts needed in their communities. She asked that some funding or funding 
availability be shared with the communities. Betsy noted a new study circle guide 
will be out soon that they can review and consider the next steps needed in 
Montana. Paul noted there was funding in other directions similar to the work we 
did in Horizons that they can also pursue. Those interested in offering input to the 
state Horizons team were asked to contact Paul. 

 
 

Adjournment:  Hearing no other business and since it was past 1 pm, Paul asked for adjournment 
noting we will continue our work via e-mail and committee conference calls. The meeting adjourned at 
1:04 pm. 
 


